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Message  from  the  Minister 

In  March  of  this  year  I formed  the  MLA  Implementation  Team  comprised  of 
Wayne  Jacques,  MLA,  Grande  Prairie-Wapiti  (chair),  Heather  Forsyth,  MLA, 
Calgary-Fish  Creek,  and  Ed  Stelmach,  MLA,  Vegreville-Viking.  Their  task  was  to 
develop  a new  framework  for  funding  school  boards  in  1995-96  and  beyond.  As 
part  of  our  restructuring  of  education,  I want  a funding  plan  that  will  be  fair  and 
equitable  to  school  boards  and  provide  every  student  access  to  a quality 
education. 

I encourage  Albertans  to  read  this  discussion  paper,  consider  the 
recommendations  provided  by  the  Implementation  Team  and  its  Advisory 
Committee,  and  provide  input.  Your  feedback  will  help  to  shape  the  final  funding 
framework  our  government  will  use  to  fund  school  boards  in  the  years  to  come. 

I look  forward  to  receiving  later  this  year  the  final  recommendations  from  the 
MLA  Implementation  Team  on  how  to  fund  school  boards  in  the  Province  of 
Alberta. 

Thank  you  for  your  participation. 


Yours  sincerely, 


Halvar  C.  Jonson 
Minister  of  Education 
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THE  PURPOSE  OF  A FUNDING  FRAMEWORK 


At  the  request  of  Honourable  Halvar  Jonson,  Minister  of  Education,  I am  pleased  to 
propose  a funding  plan  that  will  ensure  all  students  in  the  Province  of  Alberta  receive 
a quality  education.  A framework  that  is  fair  and  equitable  in  its  distribution  of  public 
funds  for  education  will  achieve  this  purpose. 

This  discussion  paper  presents  a funding  framework  for  the  1995-96  school  year  and 
beyond  that  reflects  the  government’s  business  plan  for  education.  The  framework 
is  founded  on  principles  that  promote  effective  and  efficient  use  of  education  dollars. 
The  MLA  Implementation  Team,  created  by  the  Minister  to  design  a funding 
framework,  has  provided  a number  of  recommendations  and  options  on  how  this 
might  be  done. 

Because  the  education  of  students  is  of  highest  priority,  the  framework  should  allot  a 
large  block  of  funds  for  instructional  programs  that  are  commonly  offered  in  Alberta’s 
schools.  Additional  funds  are  provided  for  instructional  programs  that  are  needed, 
but  offered  only  by  some  school  systems. 

We  propose  to  set  aside  a block  of  funds  for  programs  and  services  that  support 
instruction.  This  block  provides  a reasonable  level  of  funding  for  operation  and 
maintenance  of  facilities,  board  governance,  system  administration,  and  student 
transportation. 

My  colleagues  Heather  Forsyth,  MLA  for  Calgary-Fish  Creek,  Ed  Stelmach,  MLA  for 
Vegreville-Viking,  and  I,  along  with  members  of  the  Advisory  Committee  to  the 
Implementation  Team,  invite  you  to  provide  us  with  your  views  and  suggestions  on 
this  framework.  The  government’s  goal  is  to  develop  a funding  plan  for  public 
education  that  will  best  serve  Alberta’s  students. 


Wayne  Jacques 
MLA,  Grande  Prairie-Wapiti 
Chair,  MLA  Implementation  Team 
Framework  for  Funding  School  Boards 
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ACHIEVING  GOVERNMENT’S  BUSINESS  PLAN  FOR  EDUCATION 


Alberta  Education’s  Three-Year  Business  Plan  provides  the  direction  for  the  future  of 
education  in  Alberta.  It  is  a plan  that  ensures  that  our  students  have  the  quality 
education  they  need  so  that  they  can  become  self-reliant,  responsible,  caring,  and 
contributing  members  of  our  society. 

We  can  provide  a quality  education,  despite  reduced  resources,  if  we  focus  on  what 
students  need  to  learn  and  ensure  that  we  have  the  most  efficient  and  cost-effective 
education  system  possible.  This  means  setting  a strong  provincial  direction  for 
education,  reducing  layers  of  administration  and  allowing  schools  and  their 
communities  to  make  decisions  that  directly  benefit  their  students. 

Albertans  have  made  it  clear  that  the  funding  framework  for  education  must  ensure 
the  system  is  adequately  and  equitably  funded,  is  flexible  to  accommodate  local 
decision  making,  directs  resources  to  the  classroom  while  reducing  spending  on 
administration,  and  ensures  public  accountability  for  the  use  of  resources  and  the 
results  achieved. 

Government’s  business  plan  for  education  is  designed  to  reflect  the  priorities  of 
Albertans.  It  demonstrates  how  we  will  ensure  adequate  funding  for  a quality 
education  for  all  students  and  an  accountable,  efficient  education  system. 


Page  2 


GUIDING  PRINCIPLES  FOR  A FUNDING  FRAMEWORK 


Public  education  is  a commitment  by  the  people  of  Alberta  to  all  its  children.  The 
provision  of  public  education  is  a provincial  responsibility,  one  that  is  best  discharged 
through  a funding  scheme  which  recognizes  the  right  of  all  Alberta  children  to  an 
equitable  share  of  the  province's  resources  in  a universally  accessible  education 
system. 


It  is  the  responsibility  of  the  government  to  determine  the  mandate  and  goals  for  the 
education  system,  provide  the  necessary  financial  resources  to  achieve  the  goals, 
determine  the  desired  level  of  performance,  and  report  the  results  of  the  system's 
performance  to  the  public  on  a regular  basis.  The  province  has  delegated  to  school 
boards  the  responsibility  to  deliver  educational  programs  and  provides  funding  for 
this  purpose. 

PRINCIPLES 

1 . Financial  resources  identified  by  the  provincial  government  for  education  are  to 
be  allocated  to  school  jurisdictions  on  an  equitable  basis  that  recognizes  the 
similarities  and  differences  among  students  and  school  systems. 

2.  The  level  of  funding  provided  reflects  the  government’s  commitment  to  the 
provision  of  opportunities  for  every  student  to  meet  the  standards  of  the 
province’s  curriculum. 

3.  The  framework  for  funding  provides  flexibility  for  school  jurisdictions  to  plan  and 
budget  the  delivery  of  educational  programs  and  services.  School  jurisdictions 
are  accountable  to  the  province  and  the  public  for  their  expenditures  and  results. 

4.  The  province  determines  the  educational  funding  entitlement  to  school  boards. 
School  boards  are  responsible  for  the  allocation  of  funding  to  schools.  Public  and 
separate  school  boards  are  subject  to  the  same  rules,  regardless  of  funding 
sources. 
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REQUIREMENTS 


The  framework  for  funding  school  jurisdictions  must: 

• facilitate  multi-year  planning  and  budgeting,  considering  projections  of  growth  or 
decline  in  student  population,  and  program  or  curriculum  changes; 

• minimize  categorical  funding; 

• include  recognition  of  improved  school  and  jurisdiction  performance; 

• be  easily  understood  and  available  to  the  public  for  its  information; 

• be  efficient  to  manage,  requiring  minimal  jurisdiction  resources  to  access  funds; 
and 

• ensure  that  Alberta  School  Foundation  Fund  payments  are  based  on  an  equal 
amount  per  eligible  student. 
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FUNDING  SCHOOL  BOARDS  FOR  INSTRUCTION,  SUPPORT,  AND 
CAPITAL  COSTS 


The  funding  framework  in  this  discussion  paper  allocates  funds  to  school  boards 

using  two  blocks  and  one  entitlement: 

• The  INSTRUCTION  BLOCK  provides  for  the  cost  of  instructional  programs  and 
services; 

• The  SUPPORT  BLOCK  provides  for  the  cost  of  operating  and  maintaining 
schools,  board  governance,  system  administration,  and  student  transportation; 

• The  CAPITAL  entitlement  covers  capital  and  debt  servicing  costs  of  school 
building  projects  authorized  by  the  School  Buildings  Board;  and 
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Instruction  Block 


A.  INSTRUCTION  BLOCK 


The  block  of  funds  allotted  to  school  boards  for  instruction  provides  for  the  cost 
of  principals,  teachers,  instructional  support  staff,  learning  resources,  and 
supplies,  equipment,  and  furnishings  used  in  the  instructional  program.  The 
Instruction  Block  provides  funding  for: 

• Program  costs  common  to  school  boards; 

• Program  costs  that  differ  for  school  boards; 

• Initiatives  that  recognize  and  improve  the  quality  of  education; 

• Early  Childhood  Services;  and 

• Home  Education. 


Funding  Instructional  Programs  Common  to  School  Boards 

All  school  boards  provide  students  with  basic  educational  programs  and 

services.  While  these  vary  somewhat  from  one  school  system  to  another, 

depending  on  local  needs  and  priorities,  they  include: 

• core  programs  in  language  arts,  mathematics,  science,  social  studies, 
physical  education,  health,  and  career  and  life  management; 

• complementary  programs  such  as  second  languages,  career  and 
technology  studies,  fine  arts,  and  locally  developed  courses;  and 

• special  education  programs  for  students  who  have  mild  and  moderate 
disabilities  and  for  students  who  are  gifted  and  talented. 

The  provision  of  instructional  programs  are  aided  by  supports  such  as: 

• library,  counseling,  and  testing  services; 

• school  administration  services  by  principals  and  their  support  staff; 

• curriculum  services; 

• distance  education  courses  and  technology; 
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Instruction  Block 


• substitute  teachers; 

• classroom  assistance  provided  by  teaching  aides  and 
paraprofessionals; 

• staff  development  opportunities  at  the  school,  system,  and  consortium 
levels  for  principals,  teachers,  and  instructional  support  staff; 

• learning  resources  and  supplies;  and 

• instructional  equipment  and  furnishings  not  provided  for  in  the  Capital 
Plan. 


RECOMMENDATION 

that  are  common  to  school  hoards,  as  Mows:  • : 

♦ A Basic  Infraction  s foreacheilglbfestudehtM 
counted  on  September  30  and  April  1;  and 

• A Basic  instruction  entitlement  for  each 

based  on  35  credit  enrolment  units  per  eligible  student  for  courses  taken  and 
reported  to  Alberta  Education > • j 3 ' :Vv $ \ :■< l!||S lS^ -I  * rfj-i ;.j 


ii.  Funding  Special  Instructional  Programs  that  Differ  for  School  Boards 

Some  boards  educate  a disproportionate  number  of  students  with  special 
program  requirements.  The  Instruction  Block  allocates  funds  to  school 
boards  providing  for  such  needs  based  on  the  number  of  students  eligible 
for  these  programs. 
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Instruction  Block 

Extra  funding  for  instruction  is  provided  for  each  of  the  following: 

• high  cost  programs  for  students  with  severe  disabilities; 

• programs  to  enhance  opportunities  for  students  who  are 
socio-economically  disadvantaged;  and 

• school  systems  with  higher  instructional  costs  because  of  sparse 
student  populations  and/or  long  distances  from  urban  centres. 


a.  Programs  for  Students  with  Severe  Disabilities 

Extra  funding  is  provided  in  the  Instruction  Block  to  cover  additional  costs 
of  staff,  learning  resources,  and  equipment  associated  with  programs  for 
students  with  severe  disabilities. 

RECOMMENDATION 

A Severe  Disability  entitlement  should  be  allocated  to  school  boards  for  each 
severely  disabled  student  enrolled  in  an  appropriate  special  education  program . 

b.  Enhanced  Opportunity  Programs 

Additional  funding  is  provided  in  the  Instruction  Block  for  boards  to 
address  the  needs  of  students  who  cannot  speak  English  and/or  are 
disadvantaged  by  their  family’s  economic  status. 


RECOMMENDATION 

An  English  as  a Second  Language  (ESL)  entitlement  should  be  provided  to  boards 
to  fund  increased  teacher  assistance  and  additional  learning  resources  for  ESL 
classes  for  an  average  of  three  years . _ 


RECOMMENDATION 

An  Educational  Opportunity  entitlement  should  be  provided  to  school  boards  in 
Calgary  and  Edmonton  to  cover  costs  of  special  programs  and  services  in  schools 
where  sizable  numbers  of  students  are  econo  : 
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Instruction  Block 


RECOMMENDATION 

A Ateiff P ster^e ; 

large  sitMtjfe  toi0^ 

employ  staff  for  tnstructim  in  Native  language  and  culture.  . ■ \>  ■ .;  | :f  I ;Uy  :vi  y- 


iii.  Funding  for  Sparsity  and  Distance 

Schools  in  sparsely  populated  areas  of  the  province  often  face  higher 
instructional  costs  because  of  operating  with  lower  than  average 
student-teacher  ratios.  This  occurs  because  it  is  neither  practical,  nor 
desirable,  to  bus  these  students  long  distances  to  educational  programs  in 
centrally  located  schools. 

As  well,  schools  located  in  remote  areas  of  the  province  often  contend  with 
increased  instructional  costs  because  of  their  longer  distances  from  urban 
centres.  This  is  particularly  the  case  in  Northern  Alberta  where  goods  and 
specialized  services  are  more  costly  to  deliver  because  of  added  shipping 
and  travel  expense. 


RECOMMENDATION 

An  entitlement  should  be  provided  to  assist  school  boards  with  higher  than  average 

instructional  costs  because  of  sparsity  anti  distance  factors : The  f^^^a^simehf 
is  based  on  a formula  that  recognizes  thetimpact  of  sparsity  arid  rtat^  . 
instructional  costs . \ • ■■■  * Vv- • V • •/  • ; . ' ;• -.:•••  :: 

iv.  Funding  Initiatives  that  Recognize  and  Improve  Student  Learning 

The  Instruction  Block  includes  grants  to  school  boards  for  initiatives.  These 
grants  will  be  provided  by  Alberta  Education  for  specific  purposes  and 
limited  periods  of  time.  There  is  potential  for  initiative  funding  to: 

• recognize  growth  in  student  learning  as  measured  by  provincial 
achievement  tests  and  diploma  examinations; 

• assist  with  the  implementation  of  new  curricula,  programs,  and  services; 

• improve  student  learning  by  changing  instructional  practices; 
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Instruction  Block 

• enhance  instructional  and  administrative  practices  with  the  assistance  of 
technology; 

• strengthen  the  coordination  of  services;  and 

• assist  boards  with  emergent  financial  needs. 

RECOMMENDATION 

fbrimpl^^&bnin  1996-97,  •• v ’•  • 

V.  Funding  Early  Childhood  Services  (ECS) 

The  Instruction  Block  includes  funding  for  Early  Childhood  Services 
programs  operated  by  school  boards.  The  ECS  entitlement  provides 
funding  for: 

• children  in  regular  programs  (200  hours  of  instruction); 

• children  with  special  needs; 

• children  with  severe  disabilities; 

• children  disadvantaged  by  economic  circumstances;  and 

• children  with  disabilities  who  require  special  transportation. 


RECOMMENDATION 

The  Early  Childhood  Services  programs  funded  in  1994-95  should  be  funded  at  the 

same  rates  in  19&96and  1996-97.  :•••  :v; •?. . ; : • :• . : ' ' • ?.  • : -j-  • , ; : : • •• K : - • -:j 

RECOMMENDATION 

School  boards  providing  Early  Childhood  Services  should  make  a 200  hour  program 
available  to  ECS  children  at  no  extra  charge  for  instruction. 
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Instruction  Block 


RECOMMENDATION 

School  hoards  that  provide  ECS  programs  forworn  than  200  hoars  should  be  ahie  to 
cover  the  additional  instruction  costshy:]  ■ ' 

(a)  charging  parents  a fee ; ■ 

(b)  transferring  funds  provided  for  student  programs  and  services  in  grade  one  to 

twelve;  or  ; y « ¥V:  •'v-  V- : • - 1 • • • : .3 

(c)  using  a combination  of  (a)  and{b j-i  "• :u;: 


vi.  Funding  Home  Education 

School  boards  supervise  Home  Education  students  and  provide  parents 
with  funds  to  purchase  learning  resources  and  Alberta  Distance  Learning 
Centre  courses  for  the  education  of  their  children. 


RECOMMENDATION 

A Home  Education  entitfement  should  he  prowde&to  da0j  ^dfhe 

Education  student  they  Supervise  and  provide 
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B.  SUPPORT  BLOCK 


Support  Block 


The  Support  Block  provides  funding  for  the  costs  of  plant  operations  and 
maintenance,  board  governance,  system  administration,  student  transportation,  and 
equipment  and  facilities  related  to  these  functions. 

• plant  operations  and  maintenance  include  utilities,  maintenance  and  repairs, 
custodial  services;  and  the  supervision  of  this  function; 

• board  governance  includes  honorarium  and  expenses  for  school  trustees; 

• system  administration  includes  superintendent  and  secretary-treasurer  functions; 
and 

• students  transportation  includes  busing  and  boarding  eligible  students  away  from 
home;  and  the  supervision  of  this  function. 


Funding  Plant  Operations  and  Maintenance 


RECOMMENDATION 

A Flint  Operations  andMain^nanm  ^iqiM  'bpprowde^  Sllltl 

boards  in  one  of  two  ways: : a :'S  • '1 

Option  One 

The  entitlement  is  paid  for  each  eligible  student  based  on  an  average  plant 
operations  and  maintenance  cost  per  student  for  Alberta. 

Advantage 

• An  entitlement  based  on  student  enrolment  is  relatively  easy  to  administer. 

Disadvantage 

• Does  not  take  into  account  that  schools  with  higher  utilization  rates  have  lower 
plant  operations  and  maintenance  costs  per  student  than  schools  with  lower 
utilization  rates. 


OR 
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Support  Block 


Option  Two 

The  entitlement  is  paid  on  the  area  in  square  metres , of  the  facilities  being  operated 
and  maintained  based  on  average  plant  operations  and  maintenance  costs  per 
square  metre  in  Alberta. 

Advantage 

• Recognizes  that  school  systems  with  lower  building  utilization  rates  have 
higher  operating  costs  per  student  than  school  systems  with  higher  utilization 
rates. 

Disadvantage 

• Maintaining  an  inventory  of  areas  in  facilities  eligible  for  grant  purposes  may 
be  more  costly  to  administer. 

• There  is  less  incentive  to  increase  the  efficient  utilization  of  buildings,  where 
that  is  possible,  if  grants  are  based  on  the  area  of  buildings. 


ii.  Funding  Board  Governance  and  System  Administration 


RECOMMENDATION 

An  board;  governan&and  system  adrhMistr^ 

to  school  boards  in  one  of  two  ways; 


Option  One 

The  entitlement  is  paid  for  each  eligible  student. 

Advantage 

• An  entitlement  based  on  student  enrolment  is  relatively  easy  to  administer. 

Disadvantage 

• An  entitlement  based  on  student  enrolment  may  not  take  into  account 
differences  in  board  and  administration  costs  attributable  to  factors  such  as 
system  size,  program  offerings,  sparsity,  and  distance. 
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Support  Block 


OR 


Option  Two 

The  entitlement  is  based  on  an  average  of  four  percent , adjusted  for  system  size , of 
the  funding  provided  to  a school  system  by  the  Instruction  Block  and  the  Plant 
Operations  and  Maintenance , and  Student  Transportation  entitlements. 

Advantage 


• The  grant  increases  or  decreases  proportionately  to  factors  such  as  program 
offerings,  sparsity,  and  distance. 

Disadvantage 

• The  guidelines  for  determining  the  percentage  allocation  based  on  system 
size  may  be  complex  to  implement. 


NOTE:  The  Board  Governance  and  System  Administration  entitlement 
provides  for  costs  that  relate  directly  to  the  operations  of  school  boards, 
superintendents,  secretary-treasurers,  and  their  respective  staffs,  including 
capital  for  equipment  and  facilities. 

The  Board  Governance  and  System  Administration  entitlement  does  not  include 

funding  for: 

• Curriculum  consultants,  testing  specialists,  psychologists,  and  other 
instructional  supports;  these  services  are  funded  from  the  Instruction  Block; 

• Maintenance  supervision;  this  is  funded  from  the  plant  operations  and 
maintenance  entitlement  in  the  Support  Block;  and 

• Transportation  supervision;  this  is  funded  from  the  student  transportation 
entitlement  in  the  Support  Block. 
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Support  Block 

iii.  Funding  Student  Transportation 

Funding  for  student  transportation  in  urban  centres,  other  than  Calgary  and 
Edmonton,  is  currently  provided  for  each  eligible  student  bused.  Basing  the 
entitlement  on  a count  of  eligible  students  is  relatively  easy  to  administer.  It  also 
encourages  school  systems  in  the  same  urban  centre  to  share  transportation 
systems  and  reduce  costs. 


RECOMMENDATION 

Student  transportation  eht^  othehthan  Calgary 

average  busing  cpsfspefsfu^  centres  m)k Iberia; 


Funding  for  student  transportation  in  Calgary  and  Edmonton  is  currently  provided 
as  an  urban  transportation  block.  Each  school  board’s  entitlement  is  based  on 
number  of  schools,  number  of  funded  students,  and  related  factors.  Determining 
the  entitlement  on  these  factors  is  more  efficient  to  administer  than  one  based  on 
a count  of  eligible  students. 


RECOMMENDATION 

Student  transportation  entitlements  forihe  cities  of  ^ should  be 

provided  as  an  urban  transportation  blodkiu^ng:^  Mddgni^cdsis  ofy 

transporting  eligible  students . ■ : ^ 


Funding  for  student  transportation  in  rural  areas  is  currently  based  on  the  number 
of  eligible  students  riding  a bus  and  the  length  of  the  bus  route.  An  entitlement 
founded  on  these  factors  takes  into  account  differences  in  transportation  costs 
faced  by  rural  school  boards. 


RECOMMENDATION 

Student  Transportation  entitlements  for  rural  school  systems  should  be  provided  for 
eligible  transported  students  using  a formula  that  considers  the  weighted  number  of 
students  riding  a bus  bus  router  '■  V , ■ ' - .v  ■■■- 
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Capital  Funding 


C.  CAPITAL  FUNDING 


School  building  projects  approved  by  the  School  Buildings  Board  will  be  fully 
funded  at  support  levels  set  by  the  province.  To  date,  the  School  Buildings  Board 
has  approved  the  following: 

• Building  Quality  Restoration  Projects  to  upgrade  building  components  to  meet 
health  and  safety  requirements  or  replace  failed  components; 

• New  construction  projects  (new  schools,  additions,  and  re-locatable 
classrooms)  to  accommodate  enrolment  increases; 

• Modernization  projects  to  upgrade  existing  facilities  which  are  physically  or 
functionally  obsolete;  and 

• Career  and  Technology  Services  program  equipment  for  new  or  modernized 
CTS  labs. 


RECOMMENDATION 

The  Capital  entitlement  should  be  equal  to  each  school  board’s  debenture,  capital 

toan  payrrmrtf  and  current  payrhentfo 

costs  for  projects  approved  by  the  School  Buildings  Board*  ; • 


NOTE:  A new  Capital  Plan  for  the  year  1996  and  beyond  is  under 
consideration  by  government  apart  from  the  funding 
framework  presented  in  this  document. 
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Transfer  of  Funds 

D.  TRANSFER  OF  FUNDS  BETWEEN  AND  WITHIN  BLOCKS 


The  funding  framework  distributes  funds  for  educational  programs  and  services 
on  an  equitable  basis.  While  funds  should  generally  be  used  for  their  intended 
purposes,  some  flexibility  in  allocating  funds  is  needed  by  school  boards  and 
schools  to  address  local  educational  needs  and  priorities.  The  chart  below 
reflects  the  recommendations  that  follow. 


TRANSFERS  BETWEEN  AND  WITHIN  BLOCKS 


(limited  transfer) 


SUPPORT  BLOCK 


Plant  Operations 
and  Maintenance 


Board/System 

Administration 


> 


Student 

Transportation 
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Transfer  of  Funds 


Transfers  Between  Instruction  and  Support  Blocks 


RECOMMENDATION 

School  t)oarK^^&^ We  Support  Blockto  the 
Instruction  Bfdokonce  plant  operations  and  mmiitenahca,  board  governance,  system 
administration,  apd  ^u^^ar^m^don  remmrm^pre  metsatisfactorily. 


RECOMMENDATION  £ 

Schop/boards  $hodklhavd  authority  fa  transfer  Block  to 

We  £$$wt  &tM;for  exceptional  [0lMp^idh$  arkd^iptei^  ■ 

trandtermor{&!fc  df.  f 

liwilfei  forin^ru^ori  WjMr  rMJMMSSBSM  MM  - ■■ 


ii.  Transfers  of  Funds  Within  the  Instruction  Block 


RECOMMENDATION 

Schools  should  have  flexibility  to:  .1? 

. • transfer  funds  for  basic  instruction  to  specia>  al 

programs  to  basic  instruction  provided  met 

satisfactorily; 

, use  sparsity  and  distance'  funds  for  basic  instepdioryipd  sp^ldl . pr^rairis; : 

»i;  usd  initt^ive  funds  .for  basic  instruction  add  special  programs  provkkddnat;  j| 
' specific  purposes  for  ■ initiatives  are  met  satisfactorily;  and  -.‘t 

. . use  funds  for  basic  instruction  and  special  programs  in  gfades  one  tcrtweiyd^ 
Early  Childhood  Services  and  Home 

requirements  of  each  are  met  satisfactorily;  B;: BB  < bb.:; -.s; 
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Transfer  of  Funds 


iii.  Transfer  of  Funds  Within  the  Support  Block 


RECOMMENDATION 

Behoof  boards  should  have  flexibility  to:  • ' 

Y • { : • J ; 

III ij^j&dsesb^^  are  first 

met  satisfactorily;  and  v 

• use funds  forbda^govem and 

plant  operationsiand  • : 

: board,  superintendent,  and  secretary-treasurer  responsibilities  are  first 

addressed  satisfactority  : : ; 


RECOMMENDATION 

School  boards  should  not  use: 

♦ funds  from  other  sources  for  board  governance  and  system  administration;  and 

• fees  paid  by  parents  for  anything  but  the  stated  purpose  of  the  fee. 
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FUNDING  SCHOOL  BOARDS  FROM  GENERAL  REVENUES  OF  THE 
PROVINCE  AND  THE  ALBERTA  SCHOOL  FOUNDATION  FUND 


The  government  provides  revenue  to  school  boards  from  two  sources: 

• The  General  Revenue  Fund  (GRF)  provides  grants  authorized  by  the  Minister; 
and 

• The  Alberta  School  Foundation  Fund  (ASFF)  provides  payments  on  an  equal 
amount  per  eligible  student.  1 

Other  sources  of  funding  for  school  boards  are  fees  paid  by  parents,  grants  from 
such  authorities  as  the  Federal  Government,  and  a Special  School  Tax  Levy1 2. 

A.  DETERMINING  AND  FUNDING  SCHOOL  BOARD  ENTITLEMENTS 

The  funding  framework  contains  recommendations  on  how  funding  entitlements 
to  school  boards  might  be  determined.  In  total,  these  entitlements  are  the  funds 
that  each  board  will  receive. 


In  1995-96,  the  method  for  allocating  provincial  funds  to  school  boards  could  be 
simplified  from  current  practice.  A school  board’s  total  entitlement  could  be 
determined  and  then  funded  through  payment  from  the  Alberta  School 
Foundation  Fund  and  grant  from  the  General  Revenue  Fund. 

Example 

A board  participating  in  the  Alberta  School  Foundation  Fund  with  a total 
entitlement  of  $10  million  and  receiving  $4.3  million  in  payment  from  the  Alberta 
School  Foundation  Fund,  would  get  $5.7  million  as  a grant  from  the  province’s 
General  Revenue  Fund. 

The  chart  on  the  following  page  illustrates  how  GRF  and  ASFF  revenues  could  be 
allocated  to  each  school  board. 


1 For  an  opted  out  separate  school  board,  the  sum  of  the  ASFF  payment  provided  by 
the  province  and  the  tax  revenue  collected  from  the  board’s  declared  ratepayers  would 
equal  the  ASFF  payment  the  separate  board  would  otherwise  receive  if  that  board 
participated  fully  in  the  ASFF. 

2 A Special  School  Tax  Levy  may  be  approved  by  a plebiscite  in  a general  election  for 
a purpose  referred  to  in  a resolution  of  the  board,  but  not  exceeding  3%  of  the  budget  of  the 
board  in  the  year  the  resolution  was  passed. 
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Funding  Framework  for 
School  Boards 


School 

Board 

Entitlements 


INSTRUCTION  BLOCK 

Basic  Instruction 

Special  Instruction 

Severely  Disabled 

Enhanced  Opportunity..... 

Sparsity  and  Distance 

Initiatives 

Early  Childhood  Services 

Home  Education 

SUPPORT  BLOCK 

Plant  Operations  and  Maintenance 

Board/System  Administration 

Student  Transportation 


CAPITAL  (projects  approved  by 
School  Buildings  Board) 


AMOUNT 


TOTAL  SCHOOL  BOARD  ENTITLEMENT $A 


Provincial  Alberta  School  Foundation  Fund  Payments1 
Allocation  (based  on  number  of  eligible  students) 

General  Revenue  Fund  Grant 

TOTAL  PROVINCIAL  ALLOCATION 


$A 


Other  Parent  fees/Federal  Transfer/Other $B 

Revenue  Special  School  Tax  Levy  $C 

Sources  TOTAL  SCHOOL  BOARD  REVENUE2 $D 


' Alberta  School  Foundation  Fund  Payments  for  opted  out  separate  school  boards 
include  property  tax  revenues  collected  from  declared  ratepayers  and  payments  from  ASFF. 

Total  school  board  revenue  ($D)  is  made  up  of  the  ASFF  Payment,  GRF  Grant, 
parent  fees,  grants  from  other  authorities,  and  a Special  School  Tax  Levy  approved  by  a 
plebiscite  in  a general  election. 
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FINANCIAL  REPORTING  BY  SCHOOL  BOARDS 

School  Board  financial  reports  are  communication  tools  that  serve  the  information 

needs  of  many  clients  and  stakeholders  including  parents,  taxpayers,  and 

government. 

To  be  useful,  financial  reports  must: 

• be  simple,  clear,  and  understandable; 

• provide  school  boards,  system  administrators,  school  administrators,  school  staff 
members,  and  school  councils  with  relevant  information  for  decision  making; 

• permit  school  boards  to  openly  demonstrate  accountability  for  public  financial 
resources  as  well  as  relate  expenditures  to  student  performance  and  outcomes; 

• permit  principals  and  their  staff  members  to  demonstrate  financial  accountability, 
achievement  of  performance  standards,  and  student  outcomes; 

• be  uniform,  consistent,  and  comparable  between  school  boards;  and 

• provide  financial  information  that  is  useful  and  relevant  for  decisions  about 
provincial  funding,  provincial  accountability  for  student  outcomes,  and  provincial 
accountability  for  financial  performance  of  the  education  system. 


RECOMMENDATION 

A financial  reporting  system  for  school  boards  should  be  developed  by  Alberta 
Education  in  consultation  wMeducation  stak^ot^rs  fiy 
implemented  with  the  funding  framework  10  1995-96 
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CONSULTING  WITH  STAKEHOLDERS  ON  A FUNDING  FRAMEWORK 


Representatives  of  the  MLA  Implementation  Team  and  Alberta  Education  will  meet 
with  education  stakeholders  and  other  groups  interested  in  the  new  funding  plan 
between  October  1 1 and  24,  1994.  The  MLA  Implementation  Team  will  also  receive 
written  submissions  on  the  funding  framework  on  or  before  October  31,  1994. 

The  meetings  with  education  stakeholders  will  coincide  with  Alberta  School  Boards 
Association’s  zone  meetings  in  October  1994.  These  meetings  will  include 
representatives  of  school  trustees,  school  councils,  principals,  teachers, 
superintendents,  and  secretary-treasurers.  Meetings  with  interested  groups  will 
consist  of  those  organizations  that  make  arrangements  to  meet  with  representatives 
of  the  MLA  Implementation  Team. 


MEETING  SCHEDULE  FOR  EDUCATION  STAKEHOLDERS 


DATE/TIME 

CITY 

LOCATION 

PARTICIPANTS 

Tuesday,  October  11  (evening) 
7:00  P.M.  to  10:00  P.M. 

Lethbridge 
(Zone  6) 

Lethbridge 
Collegiate  Institute 
Lecture  Theatre 
5 Ave  - 1 8 St  South 

Education  stakeholders 

Thursday,  October  13  (evening) 
7:00  P.M.  to  10:00  P.M. 

Edmonton 
(Zone  2) 

Mayfield  Inn 

Education  stakeholders 

Tuesday,  October  18  (morning) 
9:00  A.M.  to  12:00  noon 

Millet 
(Zone  4) 

Community  Hall 
5107-50  Ave 

Education  stakeholders 

Wednesday,  October  19  (morning) 
9:00  A.M.  to  12:00  noon 

Grande  Prairie 
(Zone  1 ) 

Grande  Prairie  Inn 

Education  stakeholders 

Friday,  October  21  (morning) 
9:30  A.M.  to  12:30  P.M. 

Calgary 
(Zone  5) 

Calgary  Elks 
Golf  Club 

Education  stakeholders 

Monday,  October  24  (morning) 
9:00  A.M.  to  12:00  noon 

Edmonton 
(Zone  3) 

Highway  Motor  Inn 

Education  stakeholders 
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ARRANGEMENTS  FOR  MEETINGS  AND  SUBMISSIONS 


Meetings  with  education  stakeholders  will  be  arranged  by  each  ASBA  zone, 
including  the  invitation  of  participants. 


Meetings  with  interested  groups  will  be  arranged  upon  request  through  telephoning 
School  Finance  and  Facilities  Branch,  Alberta  Education  427-2988. 

Written  briefs  on  the  funding  framework  will  be  received  by: 

Mr.  Wayne  Jacques 
MLA,  Grande  Prairie-Wapiti 
Chair,  MLA  Implementation  Team 
School  Finance  and  Facilities  Branch 
6th  Floor,  Devonian  Building 
11160  Jasper  Avenue 
EDMONTON  AB  T5K0L2 


Mr.  Gary  Zatko 

Assistant  Deputy  Minister 

Planning,  Information,  and  Financial  Services 

Alberta  Education 

2nd  Floor,  Devonian  Building 

11160  Jasper  Avenue 

EDMONTON  AB  T5K  0L2 


until  October  31,  1994. 


IMPLEMENTING  THE  FUNDING  FRAMEWORK  IN  1995-96 


The  MLA  Implementation  Team  and  Stakeholders  Advisory  Committee  were 
established  in  March  1994  to  develop  a framework  for  funding  school  boards  and 
advise  government  on  how  best  to  implement  full  funding  by  the  school  year  1995- 
96.  In  May  a technical  team  of  financial  experts  from  the  field  was  set  up  to  provide 
input  to  the  process  and  assist  the  MLA  Implementation  Team  and  Advisory 
Committee.  These  groups  met  during  the  spring  and  summer  of  1994  and 
developed  the  funding  proposal  that  is  contained  in  this  paper. 

The  following  chart  shows  the  time  frame  and  process  that  will  be  followed  in 
implementing  the  funding  framework: 


Time  Frame 

Process 

September  1994 

• Review  by  Minister  of  Education  and  Standing 
Policy  Committee  on  Financial  Planning 

• Distribution  of  funding  framework  paper  to 
stakeholder  groups,  other  interested  groups  and 
members  of  the  public 

October  1994 

• Consultation  with  stakeholder  groups  and  other 
interested  groups 

• Review  and  revision  of  funding  framework  to 
reflect  input  from  stakeholder  groups  and  others 

November  1994 

• Funding  framework  is  tabled  with  Cabinet 

January  1995 

• Funding  framework  and  funding  entitlements 
announced 

March-April  1995 

• Inservice  of  system  and  school  administrators 
responsible  for  implementing  the  funding 
framework 

April  1995 

• School  jurisdiction  budgets  are  due  at  Alberta 
Education 

September  1995 

• Implementation  of  the  funding  framework 
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APPENDICES 


A.  FUNDING  QUESTIONS  IDENTIFIED  BY  THE  MLA  ADVISORY  COMMITTEE 
AND  THE  TECHNICAL  TEAM 

During  meetings  on  the  funding  framework  a number  of  questions  were  raised  by 
MLA's,  advisory  committee  members  and  technical  team  members.  The  following 
courses  of  action  may  be  used  in  addressing  these  questions: 

1.  Can  school  jurisdictions  carry  over  surpluses  from  year-to-year? 

School  jurisdictions  will  be  expected  to  budget  for  balanced  budgets.  School 
jurisdictions  may  operate  with  a small  operating  surplus.  They  can  also  set  aside 
operating  surpluses  as  capital  reserves  for  equipment  or  building  projects  other  than 
schools.  However,  they  should  not  budget  for  a surplus.  Any  deficit  will  have  to  be 
made-up  in  the  following  year. 

2.  How  are  schools  to  plan  for  evergreening  of  equipment? 

Funding  is  provided  as  part  of  the  instruction  and  support  blocks  for  the  purchase  of 
new  equipment  and  the  replacement  of  old  equipment.  School  boards  may 
designate  funds  for  current  equipment  purchases  or  as  capital  reserves  for  future 
equipment  needs.  However,  Ministerial  approval  must  be  received  for  the  transfer 
of  funds  from  capital  reserves  to  operating  budgets. 

3.  How  much  can  school  jurisdictions  charge  in  fees? 

School  jurisdictions  and  schools  can  not  charge  tuition  fees  for  students  entitled  to 
have  access  to  an  education  program  including  those  students  attending  Charter 
Schools.  Any  fees  that  are  charged  must  go  to  the  purpose  for  which  they  are  being 
charged.  The  total  amount  of  fees  and  revenues  can  not  exceed  the  expenditures 
for  a particular  program  or  service.  Fees  may  be  charged  for  items  such  as  learning 
resources,  course  materials  and  supplies,  and  course-related  field  trips  provided  by 
public,  separate,  and  Charter  Schools.  Fees  can  not  be  charged  for  programs  or 
services  if  some  of  the  grants  provided  for  that  program  are  being  diverted  to  other 
programs  or  services. 

4.  How  will  buildings  other  than  schools  (e.g.,  shops  for  operations  and 
maintenance)  be  funded? 

School  boards  can  use  support  block  funds  as  capital  reserves  for  building 
projects  not  funded  by  the  School  Buildings  Board.  Only  system  administration 
funds  can  be  used  for  capital  reserves  to  build  or  improve  central  administration 
buildings.  Plant  operation  and  maintenance  and  transportation  funds,  set  aside 
in  capital  reserve,  may  be  interchanged. 
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5.  How  can  a Special  School  Tax  levy  be  used  by  a board? 

Once  every  three  years  during  a general  election  a school  board  can  hold  a 
plebiscite  to  raise  additional  funds  from  rate  payers  for  the  purpose  referred  to  in 
a resolution  of  the  board.  The  amount  raised  by  a Special  School  Tax  Levy 
cannot  exceed  3 percent  of  the  school  board's  budget  in  the  year  the  resolution 
for  the  Levy  was  approved  by  the  board  and  the  Levy  must  be  used  for  the 
purpose  specified  in  the  board’s  resolution. 

6.  How  will  programs  that  were  formerly  funded,  but  now  blocked,  be 
preserved? 

Funding  for  special  programs  (l.e.,  Career  and  Technology  Studies,  vocational 
education,  second  languages,  gifted  and  mild  and  moderate  disabled)  that  are 
common  among  school  jurisdictions  have  been  placed  into  the  Instruction  Block. 

School  jurisdictions  will  continue  to  be  required  to  follow  provincial  policy  and 
guidelines  in  offering  programs  and  services.  In  addition,  in  response  to  student 
needs,  school  jurisdictions  will  develop  their  own  policy  . and  guidelines  in  support 
of  programs  and  services.  Programs  for  specific  groups  of  students  will  continue 
to  be  offered  if  there  is  a need  and  the  programs  are  worthwhile. 

7.  Now  that  the  province  is  fully  responsible  for  funding  school  capital 
projects  and  building  operation  and  maintenance,  what  assurance  is  there 
that  buildings  will  be  maintained? 

Standards  will  be  set  for  the  operation  and  maintenance  of  buildings.  Adequate 
funding  will  be  provided  to  meet  these  standards.  With  school-based 
management,  the  government  is  confident  that  parents  and  community  members 
working  with  school  staff  and  administrators  will  ensure  that  buildings  are  well 
maintained. 

8.  How  will  the  funding  framework  allow  for  multi-year  planning  and 
budgeting? 

The  funding  framework  is  tied  closely  to  the  government's  three  year  business 
plan  for  education.  Although  the  education  budget  will  be  approved  annually  with 
the  provincial  budget,  budget  targets  will  continue  to  be  part  of  the  three  year 
plan.  School  jurisdictions  can  use  these  budget  targets  in  their  planning  for  the 
funding  of  education  up  to  three  years  in  the  future. 

A capital  plan  is  being  developed  and  will  become  part  of  the  three  year  business 
plan. 
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9.  How  does  the  funding  framework  support  school-based  management? 

School  boards  in  consultation  with  their  schools  will  determine  how  best  to 
implement  a system  in  which  decisions  about  instructional  expenditures  are 
made  at  the  school  level.  The  funds  in  the  instructional  block  are  approximately 
equal  to  that  expended  at  the  school  level  for  instruction  and  thus  school 
jurisdictions  could  pass  them  directly  through  to  schools. 


B.  DEFINITION  OF  TERMS  USED  IN  THE  FUNDING  FRAMEWORK 


The  following  terms  are  used  in  this  discussion  paper  and  are  defined  as  follows: 

1.  School-based  management 

School-based  management  is  the  process  by  which  decisions  are  made  about 
instructional  programs  and  services  at  the  school  level  and  how  funds  are 
allocated  to  them.  School-based  management  involves  principals,  school  staff 
members,  and  school  councils.  School  councils  include  parents  of  children 
attending  the  school  and  representatives  from  the  community. 

2.  Full  time  equivalent  (FTE)  high  school  students 

The  basic  instruction  entitlement  for  senior  high  school  students  is  based  on  full- 
time equivalent  high  school  students  at  35  credit  enrollment  units  per  eligible 
student  for  courses  completed  and  reported  to  Alberta  Education.  Students  may 
take  more  or  less  than  35  credits  per  year,  but  it  is  the  combination  of  credits 
adding  up  to  35  credit  units  that  is  equal  to  one  full-time  equivalent  high  school 
student. 

Students  in  grades  one  to  nine  are  considered  to  be  full-time  students. 
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3.  Eligible  Students 

For  funding  purposes,  students  must  meet  the  eligibility  criteria  for  each 
entitlement: 

Entitlement 

• Basic  Instruction 


• Severely  Disabled 

• English  as  a Second  Language 

• Student  Transportation 

• Alberta  School  Foundation  Fund 
payment 


4.  System  Administration 

System  administration  includes  superintendent  and  secretary  treasurer  functions 
and  support  staff,  equipment  and  facilities  for  those  functions. 

System  administration  does  not  include  curriculum  consultants,  testing 
specialists,  psychologists,  and  other  instructional  supports.  These  services  are 
accessed  by  schools  from  Instruction  Block  funds. 

System  administration  does  not  include  supervision  of  plant  operations  and 
maintenance  or  transportation.  These  are  paid  from  plant  operations  and 
maintenance  funds  and  transportation  funds,  respectively.  If  the  superintendent 
and  secretary  treasurer  or  their  staffs  are  involved  in  any  of  these  functions,  costs 
for  performing  these  functions  should  be  pro-rated  and  charged  to  the 
appropriate  area. 

5.  Basic  Education 

The  schools’  first  obligation  is  to  provide  a solid  core  program  consisting  of 
language  arts,  mathematics,  science,  and  social  studies. 

Schools  have  the  responsibility  to  provide  instructional  programs  that  ensure 
students  will  meet  the  provincial  graduation  requirements  and  are  prepared  for 
entry  into  the  workplace  or  post-secondary  studies.  As  well,  schools  must  ensure 
that  students  understand  the  rights  and  responsibilities  of  citizenship,  and  have 
the  skills  and  disposition  to  pursue  learning  throughout  life. 


Criteria 

Student  meets  requirements  of 
Section  3 of  the  School  Act  and 
Alberta  Education’s  regulations 
Student  meets  Alberta  Education's 
definition  of  severe  disability. 

Student  is  an  immigrant  who  cannot 
speak  English. 

Student  lives  2.4  km  or  more  from  the 
designated  school. 

Student  meets  requirements  of  the 

School  Act. 
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Learning  Expectations 


Schools  will  be  accountable  for  their  students’  achievement  of  provincial  learning 
standards  including  employability  skills  consistent  with  workplace  requirements. 

Schools  will  provide  a variety  of  learning  experiences  so  that  students: 

• can  read  for  information,  understanding,  and  enjoyment; 

• write  and  speak  clearly,  accurately,  and  appropriately  for  the  context; 

• use  mathematics  to  solve  problems  in  business,  science,  and  daily-life 
situations; 

• understand  the  physical  world,  ecology,  and  the  diversity  of  life; 

• understand  the  scientific  method  and  the  societal  context  of  science; 

• know  the  history  and  geography  of  Canada  and  have  a general  understanding 
of  world  history  and  geography; 

• understand  Canada’s  political,  social,  and  economic  systems  in  a global 
context; 

• can  research  an  issue  thoroughly; 

• know  how  to  work  independently  and  as  part  of  a team; 

• respect  the  cultural  diversity  of  Canada  and  appreciate  literature  and  the  arts; 

• know  the  basic  requirements  of  an  active,  healthful  lifestyle; 

• recognize  the  importance  of  accepting  responsibility  for  their  physical  and 
emotional  well-being  and  appreciate  the  role  of  the  family  and  other 
relationships  to  that  well-being; 

• manage  time  and  other  resources  needed  to  complete  a task; 

• use  computer  and  communication  technologies; 

• demonstrate  initiative,  leadership,  flexibility,  and  persistence; 

• evaluate  their  own  endeavors  and  continually  strive  to  improve;  and 

• have  the  desire  and  realize  the  need  for  life-long  learning. 

Schools  may  also  provide  the  opportunity  for  students  to  acquire  a second 
language.  When  the  primary  language  of  instruction  is  not  English,  students 
must  be  able  to  demonstrate  competence  in  reading  and  writing  English. 


The  above  definition  has  been  taken  from  Alberta  Education’s  Three-Year 
Business  Plan. 
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C.  PRELIMINARY  ESTIMATES  OF  REVENUE  AVAILABLE  TO  SCHOOL 
BOARDS  IF  THE  FUNDING  FRAMEWORK  WAS  USED  IN  1994-95 

The  chart  on  the  following  page  describes  the  provincial  funding  available  to 
school  boards  in  the  1994-95  school  year  if  the  funding  framework  recommended 
in  this  discussion  document  was  in  effect  a year  early.  Each  school  system  can 
use  the  chart  to  estimate  their  funding  entitlement  in  1994-95. 
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AN  ESTIMATE  OF  FUNDS 
AVAILABLE  TO  SCHOOL  BOARDS  IF  THE 
FUNDING  FRAMEWORK  WAS  USED  IN  1994-95 


Entitlement 

Total  Provincial 
Allocation 
(in  millions) 

INSTRUCTION  BLOCK 

Basic  Instruction  - per  full  time  equivalent  student 

$3,738 

$1,724.3 

Special  Instructional  Programs: 

Severe  Disabilities  - per  eligible  student 

$9,000 

37.7 

English  as  a Second  Lang.  - per  eligible  student 

$650 

6.1 

Enhanced  Opportunity  - funded  by  project 

- 

4.8 

Native  Education  - funded  by  project 

— 

4.2 

Sparsity  and  Distance  - funded  by  formula 

— 

40.0 

Initiative  - determined  by  government  priority 

— 

10.0 

Early  Childhood  Services  (Boards) 

94-95  rates 

35.0 

Home  Education  - per  student  (+  ADLC  provision) 

$1,000 

7.3 

Total  Instructional 

$1,869.4 

SUPPORT  BLOCK 

Plant  Operations  and  Maintenance 

$275 

Option  One  - per  student,  or 

$560 

Option  Two  - per  metre 

$44 

Board/System  Administration 

90.3 

Option  One  - per  student,  or 

$184 

Option  Two  - % of  instruction  and  support  blocks 

4% 

Student  Transportation 

130 

Urban  - per  eligible  student 

— 

Calgary/Edmonton  - block  funded 

— 

Rural  - based  on  1994-95  rural  formula 

— 

Total  Support 

$495.3 

CAPITAL  (annual  debenture/capital  loan  pymts) 

$279.8 

Total  Funding  to  School  Boards 

$2,644.5 

Other  1994-95  Budget  Commitments: 

Teachers’  Pensions 

97.7 

Private  Schools 

24.6  ! 

Incremental  Funding 

3.0 

ECS  Private  Operators 

16.0 

Total  Education  Funding  in  1994-95 

$2,785.8 
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D.  THE  CURRENT  PLAN  FOR  FUNDING  EDUCATION  FROM  THE 
GENERAL  REVENUE  FUND 


1903-94 

1994-95 

SCHOOL  FOUNDATION  PROGRAM  FUND 

GENERAL  REVENUE  FUNDING 

Basic  Instruction  (Blended  Rates) 

Basic  Instruction 

Elementary 

$2,111  per  student 

Elementary 

$1,938  per  student 

Junior  High 

$2,270  per  student 

Junior  High 

$2,084  per  student 

Senior  High 

$2,448  per  student 

Senior  High 

$64.20  per  CEU 

Transportation 

Transportation 

Rural 

Per  diem  based  on  bus  size 

Rural 

Per  annum  based  on 

I Urban 

$255  per  passenger 

passenger 

load  and  a per 

Special 

$1,454  per  passenger 

kilometre  rate 

from  the  first  kilometre 

Urban  Block 

$338  per  expected  passenger 

Urban 

$242  per  passenger 

Special 

$1,381  per  passenger 

Urban  Block 

$321  per  expected  passenger 

Maintenance 

$2,192  per  funded  student 

Maintenance 

$2,082  per  funded  student 

POI  IITV  ODAMTC 

pm  IITV  riDAMTQ 

Fiscal  Equity 

Fiscal  Equity 

Yield  Benchmark 

$1,907 

Yield  Benchmark 

$1,975 

Benchmark  Mill  Rate 

10.3 

Benchmark  Mill  Rate 

10.35 

Sparsity  Rate 

$350 

Sparsity  Rate 

$350 

Distance  Rate 

300/100 

Distance  Rate 

300/100 

Distance  Learning 

Distance  Learning 

Base  Rate 

$34,514 

Base  Rate 

$32,788 

Rate  Per  Credit 

$102 

Rate  Per  Credit 

$97 

SPECIAL  EDUCATION  GRANTS 

SPECIAL  EDUCATION  GRANTS 

Special  Education  Block 

$178  per  resident  student 

Special  Education  Block 

$169  per  served  student 

High  Incidence 

$9,415  per  severely 

High  Incidence 

$8,944  per  severely 

Grant  Rate 

handicapped  resident  student 

Grant  Rate 

handicapped  served  student 

above  the  benchmark 

above  the  benchmark 

incidence  rate 

incidence  rate 

Resident  Students  of 

Actual  cost  per  student 

Resident  Students  of 

Actual  cost  per  student 

the  Government 

the  Government 

Institutional  Support 

$23,239  per  teaching  position 

Institutional  Support 

$22,077  per  teaching  position 

STUDENT  PROGRAM  GRANTS 

STUDENT  PROGRAM  GRANTS 

Vocational  Education 

Vocational  Education 

12/15  Level 

$22  per  CEU 

12/15  Level 

$21  per  CEU 

22/35  Level 

$43  per  CEU 

22/35  Level 

$41  per  CEU 

Integrated  Occupational  $814  per  student 

Integrated  Occupational  $773  per  student 

Extension 

Extension 

ELIMINATED 

Adult  Basic 

$5.30  per  enrolment  course 

hour 

Language 

Day,  Evening 

French  Elementary 

$332  per  served  student 

and  Summer 

$4.30  per  enrolment  course 

French  Secondary 

$406  per  served  student 

hour 

English  as  a Second 

Language 

$650  per  served  student 

Language 

Other  Languages 

$123  per  served  student 

French  Elementary 

$349  per  served  student 

French  Secondary 

$427  per  served  student 

English  as  a Second 

Language 

$684  per  served  student 

Other  Languages 

$129  per  served  student 
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****** 

1994-95 

EARLY  CHILDHOOD  SERVICES 

EARLY  CHILDHOOD  SERVICES 

Basic  Instruction 
(Blended  Rate) 

$1,239  per  child 

Basic  Instruction 

$595  per  child 

Transportation 

Transportation 

Rural  and  Urban 

$2.25  per  round  trip 

Rural  and  Urban 

ELIMINATED 

Special 

$8.65  per  round  trip 

Special 

$8.65  per  round  trip 

Mild  and  Moderate 

Special  Needs: 

Handicapped 

$1,360  per  child 

Mild  and  Moderate 
PEP 

GUIDELINES  BEING 

Program  Unit 

up  to  $20,637  per  unit 

Program  Unit 

DEVELOPED 

GENERAL  EDUCATION  GRANTS 

GENERAL  EDUCATION  GRANTS 

General  Education 

92%  of  the  1992-93 

General  Education 

95%  of  the  1993-94 

entitlement 

entitlement 

Block  Grants 

of  the  following  programs: 

Block  Grants 

of  the  following  programs: 

Native  Education 

Native  Education 

School  Food  Services 
Community  School 
Secondary  Education  Support 
Regional  Resource  Centres 
ECS  Small  Centres 

School  Food  Services 

PRIVATE  SCHOOL  ASSISTANCE 

PRIVATE  SCHOOL  ASSISTANCE 

Basic  Instruction  (Blended  Rates) 

Basic  Instruction 

Elementary 

$1,582  per  student 

Elementary 

$1,453  per  student 

Junior  High 

$1,702  per  student 

Junior  High 

$1,563  per  student 

Senior  High 

up  to  $1,836  per  student 

Senior  High 

$48.15  per  credit  completed 

and 

reported 

Extension 

hour 

$3.20  per  enrolment  course 

Extension 

ELIMINATED 

Special  Education  Block 

$133  per  student 

Special  Education  Block 

$126  per  student 

Transitional 

Transitional 

- in  lieu  of  Specific  Programs  $125  per  funded  student 

- in  lieu  of  Specific  Programs  $1 1 9 per  funded  student 

- in  lieu  of  Specific  Special 

- in  lieu  of  Specific  Special 

School  Programs 

$850  per  funded  student 

School  Programs 

$808  per  funded  student 

General  Education 

General  Education 

Block  Grant 

92%  of  1992-93  entitlement 

Block  Grant 

ELIMINATED 

Resident  Students  of 

Resident  Students  of 

the  Government 

actual  cost  per  student 

the  Government 

actual  cost  per  student 

NOTE:  In  addition  to  grants  from  the  General  Revenue  Fund,  the 

province  makes  Local  Requisition  Payments  to  school  boards 
from  the  Alberta  School  Foundation  Fund.  Local  Requisition 
Payments  to  school  boards  in  1994-95  will  total  $1,106  billion. 
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E.  MEMBERS  OF  THE  MLA  IMPLEMENTATION  TEAM , ADVISORY 
COMMITTEE , AND  TECHNICAL  TEAM 

MLA  Implementation  Team 

Mr.  Wayne  Jacques,  MLA,  Grande  Prairie-Wapiti  (chair); 

Mr.  Ed  Stelmach,  MLA,  Vegreville-Viking;  and 
Ms.  Heather  Forsyth,  MLA,  Calgary-Fish  Creek. 

MLA  Advisory  Committee 

Mrs.  Rita  Dempsey,  Past  President,  Alberta  Home  and  School  Councils’  Association; 
Ms.  Rosemary  Church,  President,  Alberta  School  Boards  Association; 

Mrs.  Patricia  Cocks,  Past  President,  Alberta  School  Business  Officials  Association; 
Dr.  Charles  Hyman,  Associate  Executive  Secretary,  Alberta  Teachers’  Association; 
Mr.  Dick  Baker,  Past  President,  College  of  Alberta  School  Superintendents; 

Mr.  Norval  Horner,  Past  President,  Council  on  School  Administration;  and 
Mr.  Gary  Zatko,  Assistant  Deputy  Minister,  Alberta  Education. 

Alberta  Education  Technical  Team 


Mr.  Michael  Chan,  Secretary-Treasurer,  Calgary  RCSSD  No.  1; 

Mr.  Tom  Olson,  Assistant  County  Manager,  County  of  Lethbridge  No.  26; 
Mr.  Dave  Van  Tamelen,  Superintendent,  Peace  River  S.D.  No.  10; 

Mr.  Evan  Miller,  Principal,  Sturgeon  Composite  High  School; 

Dr.  Russ  Wiebe,  Director,  School  Finance  and  Facilities  (chair); 

Ms.  Sharon  Campbell,  Acting  Director,  Policy  and  Planning; 

Dr.  John  Fisher,  Policy  Consultant,  Policy  and  Planning; 

Mr.  Steve  Bemount,  Assistant  Director,  School  Finance  and  Facilities;  and 
Mr.  Jeff  Olson,  Assistant  Director,  School  Finance  and  Facilities. 
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